in the Inland Empire

Turf’'s Up

Summer 2019

This Conference is
Relatable to
YOUR Situation

A bold statement, we know

We have what you want to hear. We have topics you request-
ed — and we are covering many of your varied responsibilities. In
fact, we have topics that may appeal to other key employees at
your facility. Bring them along to the Fall Meeting & Trade Show,
MaribeauPark Hotel & Convention Center, Spokane Valley, Wash.,
November 4 & 5, 2019.

Regional agronomics

These presentations matter to you and your facility. Clint
Mattox’s research is conducted in the Pacific Northwest and is
often partially funded by your NTA dues. We are talking truly
regional topics, folks. With so many applicable options, it was dif-
ficult for the education committee to narrow down the presenta-
tions to offer. Mattox’s career in turf has given him a wide scope
of experience and would probably be a pretty interesting presenta-
tion in itself covering his time spent in Berlin and Paris, to his
graduate studies at Oregon State University where he is currently
working towards a doctorate. Mattox is majoring in Horticulture
with a minor in Botany and Plant Pathology.

Peer related education is...relatable

We know education offered by practicing superintendents can
have a unique value. Chris Carson may be located far, far, away —
but the information he has to offer is relatable to all regions. Years
back Carson spoke to Peaks & Prairies GCSA with such positive
results, we have been looking forward to bringing him to the
Inland Empire. His no-nonsense “Jersey attitude” gets right down
to the nitty gritty of dealing with budgets. You will learn practical
information related to varying aspects of your budget to take home
from the conference. This is regardless if your budget is “set”

continued page 8

Condos and Hotels Available in
Chapter Room Block at GIS

Our chapter room block for the 2020 GIS in Orlando is open
and the link can be found on our email blasts. A NEW option this
year, we offer two and three bedroom condos, in addition to our
two hotel properties. Not knowing how popular the condo option
will be, we have a limited amount in our block. If we go through
these quickly, we may have more added to our block if requested
early enough! We have three options...

TWO HOTEL OPTIONS: Located on International Drive,
Homewood Suites (recently renovated) includes a hot breakfast
daily, and Monday — Thursday, also includes a complimentary
evening social with beverages and food ($184 single/double). All

continued page 7

October Pesticide Conference

Our annual pesticide meeting will be October 21 & 22,2019
at the Hayden Lake Country Club, moderated by Gwen Stahnke,
PhD. Earn 10 Washington and 10 Idaho Pesticide Re-certification
credits GCSAA EDUs and enjoy an incredible lunch!

Summer Outing at Palouse Ridge

We appreciate the entire facility at Palouse Ridge for making
the players of the Inland Empire GCSA Summer Outing feel so
welcome. We thank host superintendent Mike Bednar and his team
for the great round of golf and conditions. The season was still
early and it was a great opportunity to gather before the summer
got away.

First place in the net division was Tom Walker, Coeur d’Alene
Resort, with a 68. Mike Bednar shared second place on his home
course with a net 72.

We enjoyed strong level of support from our allied partners.
Please review our sponsor support, along with net and gross top
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Inland Empire GCSA
Board of Directors

Hangman Valley Golf Course Seven years ago, this ‘first time’ superin-

Chip Caswell tendent accepted a job at the Hayden Lake

Santa Maria Golf & Country Cluf Country Club. I know I am speaking predomi-
nately to a gallery of veterans, but I’'m sure

Jamie Colson many of you can remember back to the time
Sun Country Golf Course when you took your first ‘super’ position. At
Geoff Haynes the time, I was a cocky assistant superintend-
Galena Ridge Golf Club ent who was pretty sure he knew everything
Lo and was going to do his best to prove that
Kevin Hicks point. Well, it didn’t take long for the ‘sledge-
EarthWorks hammer of humility’ to hit me right between
Jake Leiser the eyes! To this day, I can’t believe that, for
Simplot Partners all those years as an assistant, walking side-
by-side my superintendents, I hadn’t noticed
Kalman Zaranec the full scope of their responsibilities.
Circling Raven Golf Club Shortly after my arrival at HLCC, I had
Jennifer Camp heard through the grapevine that there was a
Past President very celebrated veteran CGCS from Montana,
Trailhead Golf Course who was looking to relocate to North Idaho to
. . be closer to his family. Rumor had it he was
Jes§1ca Len.llfan, looking to work for a few more years before
Assistant Liaison he retired and that he wouldn’t mind stepping

Hayden Lake Country Club | ¢ of the driver’s seat to assume a more sup-

. portive position. As you could imagine, the
Inland Empire GCSA first thought that came to my mind (after hav-
ing been mentored by a very successful
CGCS) was, “This guy is going to try and
walk all over me!” Then, in walks Tom Ask,
who would prove over time to be, ‘Mr. Pay it
Forward.’

Lori Russell, Executive Dir.
P.O. Box 807
Lolo, MT 59847
(406) 273-7779
iegcsa@gcsa.myrf.net

We arranged an interview. When he walked in the door, I was still thinking
the same thing - that he was going to try and walk all over me. We began to talk
and we weren’t fifteen minutes into the interview when I began to realize that all
the great things I had heard about him were ‘spot on,” - a term of which he is
very fond. We shared our backgrounds and experience; and, most importantly, our
passion for this game and greenkeeping. He explained to me that he was here
simply to be part of our ‘team’ and would help in any way that he could.

Being a ‘first-timer’ and new to the area, I knew I was going to need ‘a lot’
of help navigating a North Idaho Winter. With Tom’s extensive experience in
Montana, I felt as though I could begin my first superintendent job working with
a net under me and, humbly, I hired him immediately. Since that time, Tom has
expertly applied just about every spray application, headed up our IPM program
and given me and our entire crew much advice over the years.

Although Tom agreed to work ‘a few more years’ upon arriving, a very
intense (and fast!) seven years have now passed and he has finally made the deci-
sion to retire, spending more time with his wife, Peggy, and playing more golf!
We will sorely miss Tom’s expertise, his brilliant sense of humor and calming
presence! Humor example: After the final round of one of our Member-Guest
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T'ribute from a Farmer

Jeremiah Farmer, President l I l
Hayden Lake Country Club ASk , Om

Mike Bednar, Vice Pres. .
Palouse Ridge Golf Club Jeremiah Farmer
Curt Chambers Hayden Lake Club, Hayden, Idaho
Secretary/Treasurer

Tournaments, I asked Tom if he would like a beer
before heading home? He replied, “Thank you, but
I plan on speeding!”

If anyone sees him on the 1st tee box of your
golf course, I would encourage you to ‘Ask’ him
any questions you might have; he most likely has
the answer...

Chapters of the Northwest
Hospitality Room
January 29, 2020, 6:30 - 9:30 p.m.

Tin Roof

tinrooforlando.com / 8371 International Drive




TURF HEALTH BEGINS WITH

SOIL HEALTH
HCU

BLACK IS THE NEW GREEN

HCU (Humic Coated Urea) granules are an innovative nitrogen source featuring
urea-humate fusion. Clean, spherical, free flowing 44-0-0 granules are 100%
soluble for use in both liguid and dry applications and can be applied to all types
of cool and warm season turf.

FelteESG

SOLUBLE"| .SENSIBLE | SUPERB

Foltec SG is an.innovative foliar nutrient technology featuring-a proprietary  ~
combination:of dry, solubleigranules (SG) that quickly solubilize in the spray tank.
This combination of soluble-granules creates a complete nutrition preduct that
reduces the need-for'a complex tank mix.using a wide variety of products.

HumigDG

Humic DG is a unigue homogenous humate granule utilizing Dispersing Granule
(DG) Technology. Containing the full spectrum of humic substances (fulvic acid,
humic acid and humin), Humic DG enhances nitrogen and phosphorous efficiency,
promotes good soil structure and enhances root system development.

02018 The Andersons, Inc. All rights reserved. Foltec is a registered trademark of The Andersons, Inc. HCU and Humic DG are trademarks of The Andersans, Inc. 117

COUNT ON WILBUR-ELLIS®* AND THE ANDERSONS® FOR ALL YOUR TURF CARE NEEDS!

WILBUR-ELLIS SPECIALISTS

BRENT RADFORD ANDREI OMEL DREW ROUNTREE

WILBUR-ELLIS Spokane, WA Pasco, WA Walla Walla, WA
509.994.4735 509.545.9329 509-301-6105

The 2222 THE ANDERSONS TERRITORY MANAGER

dersons ED PRICE: office 208.772.9290 | cell 509.981.9077

VISIT ANDERSONSPLANTNUTRIENT.COM FOR MORE PRODUCT INFORMATION




4 Ts to
Improve

Your Golf Course

that Won’t

Cost a Dime

v
v
v
v

Dan Tolson, CGCS, 3 Creek Ranch, Jackson, Wyo.

Do more with less. We’ve all heard
the axiom. It’s tossed around so regularly,
it seems like a fad. It usually precedes
notification from a board member that
your budget has been cut, or a rant by a
superintendent who is dealing with shrink-
ing resources.

In a “do more with less” industry, and
when dealing with factors outside of your
control like Mother Nature and a fickle
economy, success can be found regardless
of budget size. No matter if your operat-
ing budget is six digits or seven, growing
or shrinking, there are certain things you
CAN control unrelated to finances. By
implementing a few common sense
tweaks, you can do more with less and
make huge improvements...for free!

Tune your Culture

Ever worked for a screamer? How
about the negative ‘Eeyore’ who is con-
vinced the glass is half empty? No one
likes working in a negative environment.
Unfortunately, those managers still exist
and the attitude you project will be reflect-
ed in your staff. In the modern world, if
we are going to successfully recruit staff

The Perfect Lie May 2019

in a highly competitive market, we don’t
have much choice but to create a culture
where employees enjoy coming to work
and feel valued.

In the book, DRIVE, THE SURPRIS-
ING TRUTH ABOUT WHAT MOTIVATES
US, Daniel Pink dissects how three intrin-
sic motivators can do more to create an
outstanding workforce than any external
motivators like salary or benefits. By
offering autonomy (the ability to be self-
directed), mastery (continual improve-
ment) and purpose (working for a tran-
scendent cause), we can lead our staff
from robots who are working for a pay-
check to ‘think-for-yourself” partners
engaged in pursuing the success of the
operation. It is not always easy to apply
these three motivators to a golf course
maintenance staff because the problems
we’re trying to solve just aren’t that com-
plicated. Crafting a unique mission,
vision, values statement and holding your
staff accountable to it can lead them
towards these three intrinsic motivators
without even trying.

As you consider what you want your
culture to be, start with core values. What

FI-OTINE

¥ __ NORTHWEST

4651 Ann Court
Bellingham, WA 98229

& 3603057619
&F : stretch@floratinenw.com
www.floratinenw.com

Richard Strautman

TOP PERFORMING
CULTIVARS

President
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BAERGS
Greg Baer
Irrigation Consultant
10027 N. Palisades Wy.
Boise, ID 83714
Ph. 208.859.1980
greqg@baerdg.com
www.baerdg.com
are you
passion-
ate about?
What is
your
automatic
default
that you
can’t
compro-
mise even
if you
wanted
to? The
answers {
point to AL R
who you Dan Tolson, CGCS

are and what is most important to you,
your core values. Distill those down into a

MAGIC VALLE\
B S el

BENTGRASS|

Puomlen, Futiing Greon Sod

www.magicvalleybentgrass.com
matt@magicvalleybentgrass.com



few concise words or a statement to
define your department. As you
LEAD and your crew follows, they
will begin to share those same core
values and it will define your cul-
ture. From there you can establish a
mission statement (why you are
here) and a vision statement (where
you are going). Workers will enjoy
their work more when they know
what they are there to do and why.
Once you know what your vision is,
you can begin to set tangible goals.
Once goals are set, turn your staff
loose to accomplish them and
boom! you’ve created autonomy,
mastery and purpose AND the resulting intrinsically motivated
employee!

This topic is the subject of untold dozens of leadership books
and I have just skimmed the surface here. The most important
thing to remember as you begin to tune your culture is that the sin-
gle biggest improvement you can make to your operation is to
become a better manager of people. Personally, I have a long way
to go in this regard, but I’ve attempted to become a student of the
subject. Find some books that
move you, study them and put
them into practice.

Teach your Standards

Standards of performance
make it possible to hold
employees accountable, create
a consistent product and
streamline training. A mainte-
nance staff working without
written and clear standards is
like flying an airplane with
your eyes closed.

Standards set the bar to get

High quality framed prints
communicating the standard
for each area of the course
remind the crew daily what is
expected.

gf.'-.::y 3 ;;L.»“ —:,.-’&‘-., M

e, - i
our local Horizon stores:

1849 W. Hayden Ave.
Hayden, ID 83835
208-762-3399

~ Your Local Horizon
- Golf Group Associate:

Nick Newman
208-929-2522

-

Horizon

- On Your Course, On Your Side

A banner hangs promlnently in our break room to communicate our mission and core values

everyone on the crew shooting for the same goal, and they give a
clear communication tool for your golfers on what they should
expect to find on the golf course. Most courses have some kind of
written standard, usually within the pages of an employee hand-
book given to new employees on their first day, and then buried in
the bottom of a locker never to be seen again. So, how do you get
your standards translated off the page into actions by everyone on
your staff day in and day out?

Standards should be as short and concise as possible while
still getting the point across. We have our standards broken down
by area with a short bullet list of expectations for those areas and a
picture of what we expect them to look like every day. A picture
speaks a thousand words and should be incorporated into your
daily training. With the pictures in our manual, a new employee
can understand what our expectations are for every area of the golf
course in less than an hour.

If a picture is worth a thousand words, a video is worth a
novel. Don’t overlook the power of the video recorder in your
pocket. Years ago, the SVW videos were available to help train
course staff on the various facets of golf course maintenance. |
remember the VHS tapes droning on in the break room, and how
we used to have to pause the tape to explain how our course was
different from the Florida course in the video. Nowadays with an
abundance of video editing apps, you can shoot a clip from your
own golf course on your cell phone, throw it into a short video and
have it posted to YouTube in 15 minutes without ever leaving your
cart. iMovie is a good one that is easy to use and it comes free
with every iPhone.

Some people learn by reading, but very few in my experience.

continued page 6
Rend{i) Sockes
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People...Products...Knowledge...

Chris Concienne 509-795-9175
conciennec@helenachemical.com
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continued from page 5

There is a reason for the explosive growth and suc-
cess of “YouTube University.” Most people learn
by watching others. Videos communicate through
language barriers and save you time by not having
to show different people the same thing over and
over. If you have a chronic problem with some
aspect of your training program, try making a video
of someone doing it the right way and see if that
problem goes away.

Track Data

Goal setting and goal accomplishment is much

more difficult if you aren’t keeping track of data. SN

Reg Wage
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Knowing data like payroll numbers, chemical usage,

mowing frequency etc., helps you make educated and confident
management decisions. I admit, I’'m guilty of being a data-head.
I have files full of records that I haven’t looked at in years. But I
save them...just in case some day I need to compile a report.
Collecting data IS important and, if done right, can greatly
improve your operation. If you have a certain area you want to
improve, start with gathering intelligence about that area. Maybe
you think you need a new irrigation system. Do you know exact-
ly how much you spent last year repairing breaks and hand water-
ing? How many gallons of water did you use? Was that less than
the year before or more? What is the five-year trend of irrigation
costs? Without clear and accurate answers to those questions, it
would be very difficult to convince your owner or board to drop

$2 million on an irrigation system. And maybe when you discov-
er those answers, you realize you don’t need one as much as you
thought you did.

In the old days, tracking data like this was done with a pen
and a yellow tablet. It took an OCD mind to keep track of it, file
it and compile it into something useable. Thanks to modern tech-
nology, we can gather metrics on just about anything automatical-
ly and use apps and computer programs to compile it into beauti-
ful graphs and charts. For the do-it-yourselfer, Google offers an
abundance of tools. In Google forms, you can create an easy
form for your crew to fill out (they all have a phone in their
capable of anything) to track everything from greens moisture to
bunker sand depth. At the end of the week, export it to a

-

Equipment & Irrigation Distributors

Dedicated to Providing You with
Great Products & Great Service

Kent, WA — (253)-872-8858
Spokane, WA — (509)-483-8665
Tualatin, OR — (503)-691-0250

www.western-equip.com

Proud to have been in business since 1972!




spreadsheet and filter out the pertinent
info. And best of all, it’s free. All you
have to do is create a Google account.

If you have a little cash to spend to
track labor and other metrics, there are
some great companies offering internet
platforms for a small monthly fee. At my
course we use ASB taskTracker. In my
humble opinion, it’s worth every penny.
I’m not endorsing them over others, but
it’s a perfect fit for us to beautifully
merge a daily digital job board with labor
tracking for every job on the golf course.
We now have five years of accurate data
for every area on the course. Come fall
budget time, my board receives concrete
numbers of payroll details from the prior
three-five years, supporting the labor
numbers [’m requesting. It makes budg-
eting much easier and gives credibility to
the requests for increases.

Take Inventory

Every golf course is unique and has
something to offer no other course can,
whether a beautiful stream flowing
through the middle, a compelling histori-
cal past, the ‘best’ greens in town, perfect
bunker sand, or environmental signifi-
cance. If you want to make your course
better, set it apart from the competition.
Take an inventory of what makes it
unique and special, then leverage that dif-
ference for your benefit. Lots of superin-
tendents across the country do a wonder-
ful job at this. Through social media out-
lets and in their communities, they loudly
tell the story that makes them special.
When you think of golf in Northern
California, what comes to mind? The 7th
hole at Pebble Beach! When conversa-
tion shifts to wildlife on the golf course,
usually Paul Carter’s ‘Eagle Cam’ at Bear
Trace comes up in the discussion.
Granted, those examples are outliers and
not the norm of Montana and Wyoming
golf courses, but when your golfers are

sitting around the breakfast table talking B, Dan Tolson CGCS
about your canvas, what do you want i
them to talk about? Wouldn’t you The first 14 days of a Mountain Bluebird. This
rather they focus on an asset or some- box on 6 tees is rocking again for the 6th year
thing positive than Comp]ain about the in a row. These babies will likely be fledged
slow greens or bunker sand? As the befgre the v_veglfend is over. Then summer
superintendent, you have the greatest l?e_glns! #wildlifeonthegolfcourse

influence to leverage your best assets. HihecibatIerRel

Take an inventory of what makes you
special and maximize the impact that
can benefit your clients. If the asset
you want to leverage isn’t quite where
you want it to be, set some goals to
make it better...see above.

Despite popular opinion and in
contradiction to most of the grumblings
heard at the bar on Friday night, it does-
n’t take more money to improve your
golf course. As a manager in charge of
the most valuable asset at your facility,
you have the power to create a positive
culture with a clear mission. Once you
have everyone headed in the right direc-
tion, use photos, videos and clear stan-

dards to teach your staff what is expect-
ed. Tracking data will allow you to set ~ Will be flocking to your course, business will be

and accomplish smart goals while lever- booming and the ngWth in the budget you’ve
aging the assets which make your club  always longed for will follow.
special. Before you know it, golfers

v

Chapter Room Block Options

continued from page 1

rooms are suites with a complete kitchen and offer free Wi-Fi. Our second property, The
Rosen Inn at Pointe Orlando has been an option within our chapter block the last two
rounds. We have several attendees who return to this budget property for its proximity to
Pointe Orlando and the Convention Center ($115 Single/Double). Attendees have reported
the walls are thin — so if noise is an issue, we just wanted you to be aware. Enjoy ameni-
ties such as refrigerators, microwaves, coffee makers and free Wi-Fi (sorry, no pool).

VACATION RENTAL PROPERTIES are now available! The 2/3 bedroom condos
and townhomes are located within Vista Cay. Vista Cay is a vacation home rental commu-
nity off of Universal Blvd. When you arrive, you will go directly to your vacation home
—no need to check in at an office. All condos include balconies and the townhomes
include patios. The complex also offers swimming pools. (This property was not part of
the GIS housing options last time, but it was still popular among GIS attendees - and now
available through official GIS housing!)

FERTILIZER =

10315 E. Holman Rd. Spokane, WA 99206 p. 509-921-5421 e. noelle@planet-turf.com
Jim Connolly — 509.951.0270 Jared Whitaker - 509.977.1354 Jason Otto—425.422.1648

PESTICIDES = SOIL TESTING

™

Nathan Cox Tracy Young Martin Gallardo
Owner Office Manager Operation

Sport Turf Residential Manager

& Golf Sales Commercial Sales 509.989.2200
509.750.1614 509.350.0707

Premium sand based sports turf QTP“MM&
www.desertgreenturf.com
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Fall Meeting & Trade Show continued from page 1

each year out of your control, if you have years of experience
budgeting, or if you are new to budgeting. Carson always has great
suggestions to help you advance your career. The title of his
second presentation includes “assistant” — but in actuality, the
information can be helpful to anyone striving to move ahead.

Keep your facility evolving

Larry Gilhuly has an important message for facilities about the use
of properly placed forward tees and how it can impact the value of
the game. This is a topic applicable to other key employees of
your facility, as well. Professional credit is usually awarded for
attendance to our events — another great benefit to other depart-
ments for participating. As you are probably aware, Gilhuly is
retiring from the USGA after 35 years serving the Northwest and
beyond, making over 4,000 USGA site visits to over 1,000 facili-
ties. He will highlight the best (and probably the worst) that he
has witnessed in his career in the turf industry.

Stormwater BMPs

Stormwater is capable of delivering large amounts of pollution
directly to rivers and lakes. It’s a hot topic these days, as is natural
stormwater treatment through raingardens, bio swales, riparian
vegetated buffers, and other best management practices. During
Jim Ekin’s presentation, he will address different types of
stormwater BMPs - what they do, why they are necessary, and
how to be sure they are effective.

Trade show
To ensure a truly well-rounded educational opportunity, we have a

trade show! We didn’t lead with that information because you
expect us annually to come through with this great opportunity to
talk shop. We will bring you the opportunity to improve condi-
tions and services in the region — regardless of what side of the
conversation you are on in the booths. As a conference attendee,
it is to your facility’s benefit to talk to as many allied partners as
possible on the trade show floor. Sometimes the best information
or advice comes when you least expect it. Work that trade show
floor and take advantage of the knowledge present.

Epic fails

This meeting, we are changing it up a bit. Instead of closing the
event with the popular roundtable discussion, we are offering a
moderated panel discussion. We all have experienced failures.
Chances are the epic failures of the past will be eclipsed by an epic
failure in the future. In fact, while writing this article, a writing
failure of my own surfaced. It would be nice if it qualified as an
epic failure in my world, but it wasn’t - I know I can out-do it
without even trying. I am just having a horrifying moment after
noticing that a cover article I wrote for another group — an article
of which I worked hard to convey my message — included the
incorrect title. Today it is glaring, weeks ago, eh, it wasn’t. My
point is, everyone has failures. A panel of your peers will be
assembled to share larger failures, of which you may relate. This
will offer a great opportunity to learn from — or laugh about - each
other’s misfortunes or unexpected results. Do you have an epic
failure to share? We are assembling the panel and would like to
hear from you.

Summer Outing
continued from page 1
i -
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O .
Top Four: :Our Summer Outing Sponsors! !
[

Net:
Tom Walker 68
Mike Bednar 72
Jake Leiser 72
Kevin Staunton 72 !

RMT
Hole Plus two-piece display

Airgronomics North
Hole Plus one-piece display

Gross:
lvan Gibbs 75
Geoff Haynes 78
Charlie Parson 78
» Michael Sorenson 79

Western Equipment/
Turf Star
Hole Plus one-piece display

KP Prizes to: Baer Design Group
Charlie Parson Floratine NW
Mike Bednar 0 Pine Fitti
Todd Lupkes arco Pipe 1tt1ngs
Tom Walker Helena Agri-Enterprises

Planet Turf
Ridgetop Golf

Mike Sorenson

The Inland Empire GCSA is established to serve members,
advance the profession and promote the enjoyment of golf
through responsible golf course management practices.

Syngenta
Watertronics
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